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SCOTT COUNTY SCHOOT BOARD
Mf NUTES OF REGUTAR MEETTNG TUESDAY, AUGUST 2,2Ot6

The Scott County School Board met for a regular meeting on Tuesday, August 2,20L6, at the Scott County
School Board Office, with the following members present:

William "Bill" R. Quillen, Jr., Chairman
L. Stephen "Steve" Sallee, Jr., Vice Chairman
Larry L. Horton
Linda D. Gillenwater
Gail L. McConnell
David M. Templeton

ABSENT: None

OTHERS PRESENT: John l. Ferguson, Superintendent; Jason Smith, Supervisor of Personnel/Assistant
Superintendent; K,C. Linkous, Clerk Of The Board/Human Resource Manager; Beverly Stidham, Deputy
Clerk/Purchasing Agent; Will Sturgill, School Board Attorney; Kathy Musick, Virginia professional Educators
Representative; Amanda Clark, HeritageTV; Lisa Bevins, Teacher/VEA Representative; Doris Boitnott, VEA/NEA
Uniserv Director, Kathy Wilcox, Head Start Director; Judy Calton, Head Start Financial Officer; Marci Gore,
Kingsport Times-News and Nancy Godsey, Citizen.

CALL TO ORDER/MOMENT OF SILENCE/PEDGE OF,4IZEG1,4NCã: Chairman Quillen called
the meeting to order at 6:30 p.m, The audience observed a moment of silence and Mr. Sallee led in citing the ptedge
of Allegiance.

APPROVAL OF AGENDA: On a motion by Mr. Sallee, seconded by Mr. Horton, all members voting
aye, the Board approved the agenda of the August 2,2016 Regular Board Meeting.

APPROVAL OF JULY 5. 2016 REGULAR SCHOOL BOARD MEETING MINUTES: On a motion
by Mr' Templeton, seconded by Mr. Sallee, all members voting aye, the Board approved the minutes of the July 5,
2016 Regular Board Meeting.

APPROVAL OF JULY 18.2016 SPECIAL MEETING MINUTES: On a motion by Mr. Horton,
seconded by Ms. Gillenwater, all members voting aye, the Board approved the minutes of July 18,2016 Special
Board Meeting.

APPROVAL OF AMENDED MINUTES OF APRIL 5. 2016: On a motion by Mr. Sallee, seconded by
Mr. Templeton, all members voting aye, the Board approved the Amended Minutes of April 5,2016 Regular Boaid
Meeting.

APPROVAL OF CLAIMS: On a motion by Mr. Templeton, seconded by Ms. Gillenwater, all members
voting aye, the Board approved claims as follows:

School Operating Fund invoices & payroll in the amount of 5872,802.95 as shown by warrants #81 18523-
8118750 (8085729,8088789,8089192,8093376,8093492,8095184,8096943,8097483,8099870, g100419,
8103320,8103699,8104004,8104528,8106848,8109397,8109550,8113339,811430g,8118747 voided)&
electronic payroll direct deposit in the amount of $1,076,829,91 & electronic payroll tax deposits in the amount of
5491,782.06. Cafeteria Fund invoices & payroll in the amount of $38,162.80 ãs shown by warants #1017332-
l0l735l & electronic payroll direct deposit in the amount of $27 ,669.7 6 & electronic payroll tax deposit in the
amount of $11,445.26. Head Start invoices & payroll totaling 539,373.20 as shown by warrants #14120-14159
(14132 paper check because direct deposit account closed).

Ms.
Katþ Wilcox, Head Start Director presented the Board with a packet on the Early Head Start Expansion Grant
Application (Appendix A).

Ms. Judy Calton, Head Start Financial Officer, stated that on the last three pages of the application is a
breakdown of the start-up budget and that Head Start will be requesting two passengeibusr"s for toddlers that have
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the five point harnesses. Ms. Calton also stated that the total budget is $441 ,483 and that Head Start will be asking

forgiveness on the Total No Federal monies of $88,297.00. Ms. Kathy Wilcox stated that the Expansion Grant needs

to be submitted by August 24,2016.
On a motion by Mr. McConnell, seconded by Mr. Sallee, all members voting aye, the Board approved for

Scott County Head Start to apply for the Early Head Start Expansion Grant.

APPROVAL OF'HEAD START F'IN NCIAI, RF"PORT Í'OR.TIINE^ 2OI6: Ms. Judy Calton, Head

Start Financial Officer, presented the following Head Start financial report for June, 2016
Administrative Cost 513,672.49
Expenses $115,304.03
In-Kind Monies 523,679.44

On a motion by Mr. Templeton, seconded by Mr. Horton, all members voting aye, the Board approved the
Head Start Financial Report for June, 2016.

APPROVAL OF REVISED POLICY MANUAL: Superintendent Ferguson presented a list of revisions

and explanations for the2016 policy manual. On a motion by Mr. McConnell, seconded by Ms. Gillenwater, all
members voting aye, the Board approved the following Revisions of the Policy Manual for the 2016-2017 school
yeari

APPROVAL OF STUDENT/PARENT HANDBOOK AND CODE OF CONDUCT: On a motion by
Mr. Templeton, seconded by Mr. Horton, all members voting aye, the Board approved the Student/Parent Handbook
and Code of Conduct for the 2016-2017 School Year with the following changes and updates:

APPROVAL OF SCHOOL ALLOCATIONS: On a motion by Mr. Sallee, seconded by Ms. Gillenwater,
all members voting aye the Board approved the School Allocations for the 2016-2017 First Semester.

2016.17 ALLOCATIONS
lsr SEMESTER- AUGUST 2,2016
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2,000.00
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4,400.00
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2,275.OO
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2,000.00

38,215.00

REM.INST

6,325.00

1,150.00

1,150.00

2,300.00

4,025.00

2,300.00

8,050.00

5,000.00

2,875.OO

8,050.00

7,475.00

4,025.00

5,175.00

30,000.00

87,900.00

TIBRARY

350,00

75.00
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200.00

300,00

225.00

600.00

400.00

250.00

82s.00

775.OO

450.00

4s0.00

s00.00

1,000.00

750.00

750.00

1,250.00

750.00

7s0.00

2,500.00

s,000.00

3,2s0.00

3,250.00
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7,s00.00

2,000.00

2,000.00

3,000.00

s,000,00

3,000.00

10,000.00

6,000.00

3,7s0.00

10,000.00

9,500.00

6,000.00

7,000.00

3,s00.00

78,2s0.00

TOTAL

17,320.00

5,225.00

5,250.00

7,s00.00

11,s2s.00

7,525.00

23,275.00

14,150.00

8,87s.00

26,275.00

29,150.00

17,500.00

20,045.00

35,500.00

229,r1s.005,000.00 3,000.00 2,750.00 14,000.00

APPROVAL OF EXTENSION OF BREAD BID: On a motion by Mr. Templeton, seconded by Mr.
Horton, all members voting aye, the Board approved the Extension of the Bread Bid (No Price Change) with Bimbo
Foods for the 2016-2017 school year.
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APPROVAL OF SCHOOLS TO APPLY FOR A MASTERCARD BUSINESS CARD: Superintendent
Ferguson presented information on the MasterCard Business Card and explained that each school has the option to
apply for a business card and each school would be responsible for paying the card off each month. He also
explained that schools will have to report and keep track oftheir purchases for auditing purposes.

On a motion by Mr. Sallee, seconded by Ms. Gillenwater, all members voting aye, the Board approved for
the schools to apply for a MasterCard Business Card under Option 2.

CLOSED MEETING: Mr. Sallee made a motion to enter into closed meeting at 7:00 p.m. to discuss
teachers, coaches, and nurses, as provided in Section 2.2-3711 A (1) of the Code of Virginia, as amended; also that
the Board enter into closed meeting to discuss pupil personnel matters concerning students number 16652 and
77243, as provided in Section 2.2-311I A (2) of the Code of Virginia as amended; and to enter into closed meeting
to consult with legal counsel pertaining to actual or probable litigation, as provided in Section 2.23711 A (7) of the
Code of Virgim¿ as amended, motion was seconded by Mr. McConnell, all members voting aye.

RETURN FROM CLOSED MEETING: All members returned from closed meeting at 8:50 p.m. and on
a motion by Mr. Sallee, seconded by Mr. McConnell, the Board returned to regular session and Mr. Sallee cited the
following certification of the closed meeting:

CERTIFICATION OF CLOSED MEETING

WHEREAS, the Scott County School Boord hos convened a closed meeting on this dote pursuant to on

offirmotive recorded vote and in accordonce with the provisions oÍ the Freedom of lnformat¡on Act; ond
WHEREAS, Section 2.2-3711 of the Code of Virginia requìres certification, by this Scott County School

Board thot such meeting wqs conducted in conformìty with Virginia law;
NOW, THEREFORE, BE lT RESOLVED that the Scott County School Boord hereby cert¡f¡es that, to the best of

eoch member's knowledge, (i) only public business motters lawfully exempted from open meet¡ng requ¡rements by
Virginio low were discussed in the closed meeting to which this certificotion resolution applìes ond (ii) only such
public matters os were identified in the motion convening the closed meeting were heard, discussed or considered
by the Scott County School Board in the closed meet¡ng.

ROLL CALL VOTE

Ayes: Linda Gillenwoter, Lorry Horton, Goil McConnell, Bill Quillen, Steve Sollee, David Templeton
Noys: None ABSENT DURING VOTE: None ABSENT DURING MEETING: None

REVIEW OF ANNUAL CRISIS PLAN: Mr. Jason Smith, Supervisor of Personnel, advised the Board
that the Annual Review of Crisis Plans are available for viewing and explained that the school system streamlined
the safety process and built a template for the system's safety plans.

APPROVAL OF EVALUATION HANDBOOK (NON-SCHOOL BASED ADMINSTRATION): On
a motion by Mr. Horton, seconded by Mr. Templeton, all members voting aye, the Board approved the Evaluation
Handbook for Non-School Based Administration.

RESIGNATIONS: On the recommendation of Mr. Jason Smith, Supervisor of Personnel and on a motion
by Mr. Templeton, seconded by Mr. Sallee, all members voting aye, the Board approved the resignation of Ms.
Sarah Medukas as co-yearbook sponsor for Gate City Middle School, effective August 2,2016.

On the recommendation of Mr. Jason Smith, Supervisor of Personnel and on a motion by Ms. Gillenwater,
seconded by Mr. Horton, all members voting aye, the Board approved the resignation of Ms. Melissa Trinkle as co-
yearbook sponsor for Gate City Middle School, effective August 2,2016. .

EMPLOYMENT: On the recommendation of Mr. Jason Smith, Supervisor of Personnel and on a motion
by Mr. Templeton, seconded by Ms. Gillenwater, all members voting aye, the Board approved the employment of
Ms. Sara Normark, teacher, effective for the 2016-2017 school year.

On the recommendation of Mr. Jason Smith, Supervisor of Personnel and on a motion by Mr. Horton,
seconded by Ms. Gillenwater, all members voting aye, the Board approved the employment of Ms. Alyssa Henry,
speech therapist, effective for the 2016-2011 school year.
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On the recommendation of Mr. Jason Smith, Supervisor of Personnel and on a motion by Mr. Sallee,
seconded by Ms. Gillenwater, all members voting aye, the Board approved the employment of Mr. David Hagy,
teacher, effective for the 2016-2017 school year.

On the recommendation of Mr. Jason Smith, Supervisor of Personnel and on a motion by Mr. Templeton,
seconded by Mr. Sallee, all members voting aye, the Board approved the employment of Ms. Jusiine Hartsoók,
teacher, effective the2016-2017 school year.

On the recommendation of Mr. Jason Smith, Supervisor of Personnel and on a motion by Mr. McConnell,
seconded by Ms. Gillenwater, all members voting aye, the Board approved the employment of Mi. Jeff Lester, boys
basketball assistant coach and JV baseball coach at Twin Springs High School, effective August 2,2016.

On the recommendation of Mr. Jason Smith, Supervisor of Personnel and on a motion by Mr. McConnell,
seconded by Mr. Horton, all members voting aye, the Board approved Mr. David Hagy, JV basketball coach at Twin
Springs High School, effective August 2,2016..

On the recommendation of Mr. Jason Smith, Supervisor of Personnel and on a motion by Mr. Sallee,
seconded by Mr' Templeton, all members voting aye, the Board approved the employment of Ms. Michelle Lawson,
Nurse, effective the 2016-2017 school year.

On the recommendation of Mr. Jason Smith, Supervisor of Personnel and on a motion by Mr. Hofton,
seconded by Mr. Sallee, all members voting aye, the Board approved the employment of Ms. Melissa Seaver as co-
yearbook sponsor for Gate City Middle School, effective for the 2016-2017 school year.

On the recommendation of Mr. Jason Smith, Supervisor of Personnel and on a motion by Mr. Templeton,
seconded by Mr. Horton, all members voting aye, the Board approved the employment of Ms. Môrgan euilien as
co-yearbook sponsor for Gate City Middle School, effective for the 2016-2011sðhool year.

On the recommendation of Mr. Jason Smith, Supervisor of Personnel and on a motion by Mr.Hofton,
seconded by Mr. McConnell, all members voting aye, the Board approved the employment of Mr. Andy Lawson,
Teacher, effective the2016-2017 school year.

Mr ;:iïil,I:'#.:liiijåiî,,îJ*.:iåîJiäî1i:ï:,H',1,:li;,ï,îå"'"ï.:,
Fan 2016.

BOARD MEMBER COMMENTS: Mr. Sallee and Mr. Quillen wished all teachers, staff and central
office a good school year.

Superintendent Ferguson invited all the Board Members to the opening convocation on August 9,2016 at
8:30 a.m. at the Scott County Career & Tech Center. Mr. Ferguson stated that Dr. Steven Staples, Superintendent of
Public Instruction, will be the guest speaker.

ADJOURNMENT: There being no further business to discuss, the Board adjourned at 9:00 p.m.

William "Bill" R. Quillen, Jr., Chairman K.C. Linkous, Clerk
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Project Summary/Abstract

Early Head Start (Non-Partnership)Expansion Grant
Scott County Public School Head Start
305 Legion Street
Weber City, VA 24290
216-386-6051 ext. LZ

s co ttcor"rnt)¡, lie adstaft @ sc tv. coop
http : //wwr,v. s c ottcou nt]¿heads tart. or g

Scott County Public School Head Start proposes to Lrse Early Head Start Expansion funcls in the

amount of $345,486 per year in funding and a start up budget of 353,186 to address the needs for
underserved and at-risk infants and toddlers living in this rural cor,nmunity.

Scott County Public School Head Start's service area includes all of Scott Coirnty, Iocated in the

Appalachian Mountains of rural Southwest Virginia, The Head Start Program in Scott County,

Virginia has been in place since 1965. The program's mission is "Guiding low income families
with three and four year old children towarcl self sufficiency ancl slrccess in school." Priority
should be given to Scott Cor-rnty because the program has a 50 year history of providing high
quality services to more than 8,000 Head Start children and families.

The proposed Early Head Start Expansion flrnds will target low-income Scott Cor"rnty residents

and expects to enhance the Bilth-to-Five Continuum by providing intensive and comprehensive
child development and family services to 20 infants and toddlers in our community, We will
enroll 12 children in the Gate City area. The EHS center will be located in Weber City (two
miles from Gate City) adjacent to the Head Start office and an existing centet for three and four
year olds. We will enroll 8 (16 months -36 months) in the Duffield area. This EHS center will be

locatecl in our existing parent building which is adjacent to an existing center that serves 40 three

ancl four year old children. The centers will operate from 8:00 a.m, to 4:00 pm, five days per

week for 205 days, These centers are centrally located to offer services to working families and

families who are attending school at Mountain Empire Community College.
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Scott County is a rural county located on the sonthern edge of the Southwest Virginia

coalfields in rural southwestern Appalachia. It contains 536 square miles of land area and is

bordered by Lee, Wise, and Russell Counties. The County is served by a road system consisting

of l16J6milesofprimaryroadsand690.l6milesofsecondaryroads. Asuccessionofhills,

high ridges and narrow limestone valleys character\ze most of the collnty. Elevations range from

I,200 feet to 4,000 feet. The Jefferson National Forest comprises a large portion of the county,

and this largely unpopulated area is sparsely populated farming districts, leaving 80% of the

population concentrated in the extreme areas of the county.

There are six small incorporated towns in the county: Duffield, Gate City, Weber City,

Nickelsville, Clinchport, and Dungannon. These communities are located near rivers or large

creeks, valleys,"and in natural passageways through mountain chains. About 20Vo of the county's

population resides in these incorporated towns.

SCPSCHS completed a Community Assessment Update in July 2016. The following

clescription of this service area contains information gathered from this Community Assessment.

This information provided by the Community Assessment shows the need for financial

assistance to provide Early Head Start Services in Scott County, Virginia. A critical need for

EHS Services was clearly determined by utilizing our current data base system Child Plus, ancl

the Family Resource Specialists to iclentify ancl interview families with expectant mothers and

/or siblings in the EHS age range from 0-36 months. The Head Start generated data revealed that

20 currently enrolled families with either an income expectant mother or a sibling of Early Head

Start age was in need of adclitional services.

Partnering with Scott County Health Department and the Scott County Department of

Social Services, we found that 86Vo of our current client base is demanding additional assistance.

J



That assistance not only addresses the child growth and development needs of their children, but

will also meet their demand and need for child care to keep them employed and/or in school and

mitigate the region-wide high poverty level, Our data resource, Scott County Health Department,

using their WIC guidelines, determined â target demancl for services based on their current WIC

enrollment numbers, These numbers include more than 62 expectant mothers; more than 82

clients with children in the 0-12 month stage; and204 children age two to five, for a staggering

total estimated number of eligible EHS/HS children to 348. Scott County DSS clata for FY June

2015-May 2016 shows that 116 families with 240 children ancl 38 within the 0-3 range receive

TANF. Thirty families (64 children/ with 10 within the 0-3 range) participated in the View

program. Nine children from birth to 3 years are in Foster Cale.

SCPSEHSP projects that approximately l2l infant and tocicllers are eligible for Head

Start services, Dtte to lack of funding, only two childien are receiving child care subsidy,

Scott County is a small, rural Southwest VA, coltnty, with a population of 22,78I

Poverty is high, with a median household of $38,355 compared with the state average of $63,907

and family educationlevels are below average. The poverty rate for the county is 770 higher than

the state average while the unemployment rate is IVo higher, Scott County Schools has a local

composite index of .193, makíng it the 3'd poorest county & one of the most economìcally

disadvantaged school systems in the Commonwealth. According to the 2012 censns, over 26Vo of

parents have not completed high school & only I2Vo of adults have been educated beyond high

school. As the third poorest county in VA., needs are profound & resources are critically limited

due the county's isolation & tax base. Need for support to families with levels of Edr,rcation;

22Vo of the county's adults have less than a ninth grade education ancl another 14.4Vohave

between a ninth and twelfth grade eclr,rcation without a cliploma. Families have stated that they
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wollld like to purslle their G.E.D., but they need childcare for their infants and toddlers. There

are currently no public center-based programs available in our county.

Other child care providers are limited in the service area. One private religious exempt

child care center is located in Weber City. They have 12 infants, 16 toddlers, and20 two year

olds. All of these children are served in 3 classrooms, They maintain the ratio of 1 to 4 up until

the age of2. Also, this childcare serves preschool and school age children. They have reached

their building capacity, and are unable to partner wÆHS at this time. They have partnered with

SCPSS to accommodate their school age summer program. The staff does not have any formal

credentials or certifications. The classrooms have limitecl materials ancl equipment. No child

care providers exist in Duffield except for Head Start.

According to the community needs assessment, the Non-Partnership EHS Expansion

model best meets the needs of the community. Staff have been in di¡ect contact and held

meetings with the following: DSS staff, Infant Toddler Connection of DILENOV/ISCO staff,

Religior-rs Exempt Child care Director, Family Preservation, SC Health Department, Frontier

Health, Child Care Awareness, and Appalachian Commnnity Action Agency..

Quality childcare is almost non-existent in Scott County. SCPSHSP operates 7 centers

that are licensed through the DSS. One religious exempt childcare is running at full capacity. The

Director of this program stated that low income working families can't afford to pay the cost of

child care and there are limited funds through the DSS. Due to the lack of quality childcare in the

service area, this opportunity will grow the supply of effective early learning opportunities for

young children in the community, Expanding the program to serve 20 infants and toddlers will

give families an opportunity to quality childcare and respond to the child care needs of working

families.
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In response to the socioeconomic status of the children and families of Scott County, and

the lack of child care programs in this area, the neecl and demand of the community to

overwhelming and additional child care for infants and toddlers is critical. SCPSEHSP will meet

the requirements for flrll-day, full-year services by providing 8 hours per day, 5 days per week

and 41 weeks per yeil for a total of 1,640 hours per year.

Enrollment Plan
SCPSEHSP projectecl date to begin delivering services is March 1,2017.

The following is a projected timeline:

December 2016 Early Head Start will be trained on ERSEA inchrding the Final Rule to ensure

that employees are fully aware of the consequences established by the grantee for employees

who knowingly sign a verification form that contains false infolmation, Review ERSEA Policy,

Procedures, and Forms; Sr-rbmit ERSEA Policy to Policy Council and School Boarcl for Approval

Purchase recruitments signs for Early Head Start; Outreach to Agency and Service Organization

Contacts; Ensure new posters, applications, and brochures are updated to reflect Early Head Start

Services.

Director will screen and review all applications,

February 2017 E,afly Head Staff v/ilt continue to Recruit. EHS Coordinatol and Director witl

screen and review all applications. From the Enrollment Priority listing, the Directol and EHS

Coordinator will select all categorically eligible chilcl'en. If there are any enrollment slots

remaining the next selection of children will be those who are income eligible below IOOVo of

Federal Poverty Guidelines. Priority will be given to working families and those enrolled in

school who have the greatest needs,

Mid-February 2017 SCPSEHSP anticipates to be fully enr.olled.
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While it is projected that this EHS will be fr,rlly operational in March, 2oll, the program will

begin serving enrolled children in a home-based option the third week of February.

The SCPSEHSP will develop a recruitment strategy and selection criteria ensuring

services will be provided to those in greatest need. The SCPSEHSP recognizes that recruitment

is an ongoing process requiring year-round attontion from staff, policy council, parent

committees as well as cofiìmLlnity partners.

In an effort to locate age and income eligible infant and toddlers in the service area, a

recruitment flyer will be placed in the program's newsletter bi-monthly. A list of siblings will be

generated from currently enrolled children which are age eligible for the Early Head Start

program. SCPSEHSP will advertise in the local paper, cable TV, and radio, that the program

accepts and provides services to infant and toddlers, including those with disabilities.

Recruitment signs will be placed throughout the county.

In an effort to recruit homeless families, the EHS will work with local agencies inclucling

Hope House Domestic Violence Shelter, Scott County DSS, Appalachian Community Action

Agency and SCPSS Homeless Liaison to cletermine if they are serving homeless families with

Early Heacl start age eligible children. Recmitment flyers witl be posted at all four agency sites

and other business throughout the county.

To recruit foster children, the EHS will communicate with the Scott County DSS to

determine if age eligible children are clrrrently in foster care. The SCPSEHSP will collaborate

with Early Intervention in Child Find Efforts. In addition, the program will participate in an

Early Childhoocl Fair at a local well frequented grocery store. Staff works to identify children

eligible for Early Head Start and special education services,
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In an effort to recruit migrant and Non-English speaking families, the FCSC will contact

the Clinch River Migrant Health Network and SCPSS to obtain assistance in recmiting families.

Management staff conducts community outreach by participating in community meetings ancl

other agency's service training, Staff will conduct cloor to cloor recruitment,

The SCPSEHSP will work to ensure that not less than 10 percent of the actual enrollment

will be children with disabilities. The SCPSHSP has an ìnteragêncy agreement with the lnfant

Toddler Connection of DILENOWISCO, SCPSEHSP will conduct recruitment and identification

efforts of children in close collaboration with its IDEA (Inclividuals with Disabilities Education

Act) partners. The Director of SCPSHSP is ¿in active member of the Infant Tocldler Connection

Assistant T be required to have an A.A, Degree in Early Childhoocl Development or

C.D.A, in lnfant/Toddler. The staff will be sensitive and skilled in interactions; use ongoing

formative assessment of each child's skills to plan instruction; and they choose and nse curricula

and activities that engage all children, regardless of their strengths or neecls. Upon hiring nine

EHS staff, the Start-Up training budget will provicle comprehensive curriculr-rm training in the

High/Scope Infant-Toddler Curricuhtm. Using the High/Scope Approach, the program will

provide a safe and healthy environment for infants and tocldlers that is clevelopmentally
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appropdate, based on sound principles of learning, and addresses all areas of infant-toddler

development.

How Program will meet the Health, Mental Health, Nutritional, and Oral Health Needs of
Children

The quality of health status of currently enrolled infant and tocldlers will be the top

priorities of the SCPSEHSP. In order to ensure that each child is school ready, it is critical that

timely and effective health services are provided and followed up on. The program in partnership

with the partners and families and through the strong collaboration with community agencies

plovides comprehensive health services to the children,

In order to assess and meet individr-ral needs, staff will determine if the child has an

ongoing access to health services and obtain documentation of an age appropriate health

assessment upon enrollment or within 30 days of child's first clay of attendance. As part of the

enrollment process, parents are asked to identify the child's health care provider(s) and to give

written consent to enable the Head Start program to establish communication with the providers.

Once the program receives record of a child's physical, it is stamped with the date

received. If a family does not have a medical/dental provider, staff will support families in

obtaining a preschool physical for their child within 30 days of entering the enrollment and

establishing a medical and dental home for the child within 90 days of entering the program. For

children who are not up to date on an age-appropriate schedule of well child care, the program

will work to assist parents in making the necessary affangements to bring the child up to date.

For children who are up-to-date on an age-appropriate schedule of well child care, the program

works to assist parents to make sure the child continues with the current well child care.

Early childhood mental health is a child's (birth to 5 years) growing ability to experience,

regulate, and express emotions. They learn to clevelop close, secllre relationships with peers and
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caring adults, Children begin to explore and learn from their sr.rrroundings, pay attention, and

follow directions, The Scott Cor-rnty Pr,rblic School Head Start (SCPSHS) program programs

contracts with Frontier Health, Inc., a provider of behavioral health services, to serve the

program an average of 20 hours per week to ensure children, f-amilies, ancl staff have access to

prevention and intervention services. With parent/ guardian permission, individr"ral child

observations are conductecl by a mental health professional when there are concerns. In adclition,

this contracted sen,ìce r.vill assist program staff and parents in writing and implementing

intervention plans, facilitate the program's mental health education services and serve as a

resollrce to parents and staff about ment¿il health issues.

The SCPSHS program contracts with the VA Department of Health - LENOWISCO

Health District to provide the following nutritional services: Review the analysis of the Head

Start menus to assure that the recommendecl components and quality of food are met and make

any recommendations to the nutritional staff, Serve as a consultant for training to the Agency and

importance of effective oral health practices. When chilclren have a healthy mouth, they can

speak more clearly, eat healthy foods, and feel good about themselves, A healthy mouth also

means children can better focus and learn, have a pain-free molrth, and incur fewer dental costs

To assist in ensuring that the enrolled children have good oral health, the SCPSHS program

offers each Head Start family an opportunity to receive dental services through a partnership

with a local dentist or through Virginia Smiles. All children who receive a dental examination
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also receive a fluoride varnish treatment, SCPSHSP staff assists parents with referrals for

restorations and follow-up treatment if recommended as a result of the dental assessment.

The SCPSHS program works with families to promote good oral health through dental

education materials which are sent to parents on a regular basis reinforcing the need for regular

dentist visits.Chilclren ancl the'ir farnilies ¿ìr'c also ecluc¿rled about eff'ective dentai hy-eicne

practices, inclLrding the ability to clean their teelh propelly b¿ised upon theil cleveloprnentitl

skììls. The SCPSHS program assists parents with referrals to the pLrblic health dentist and dental

providers.

SCPSEHSP proposes to serve 12 children at the Weber City center and 8 toddlers at the

Duffield center. The Infant classroom staffing pattern will be an Infant Leaci Caregiver and an

Assistant Teacher that serve 4 infants.This staffing pattern will exceed the required ratio, but the

program feels like this would be "best practice". Weber City and Duffield Toddler classrooms

will each have a staffing pattern of a Toddler Lead Caregiver and an Assistant Teacher that serve

8 toddlers.

SCPSEHSP will implement a systems to ensLrre that the health and safety is the top

priority. All EHS staff will receive a First Aid course and an Infant/Child CPR course offered by

the American Red Cross. All EHS center staff will be MAT certifiecl. All employees must

satisfactorily pass a criminal record check through the Virginia State Police before hire. No

person shall be employed until SCPSEHS receives a Criminal Record check that is clear of any

criminal activity or felony record. SCPSEHS will be required by the Office of Head Start or

Commonwealth of Virginia Department of Social Services Licensing Division to complete the

following forms: Sworn Disclosure Statements; Criminal History Record Request-Virginia State

Police; Child Protective Services Central Registry Search - VA. Department of Social Services.
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SCPSEHSP will ensure that all centers are inspected by the State Fire Marshall and

Health Department plior to opening lhe classrooms, Prior to start Llp, the Director will review

DSS Licensing Stanclards and meet with DSS licensing inspection lo gain unclerstanding of the

requirements for Infant/Toddler care. During Start Up, EHS will participate in Licensed Child

Day Centers Standards training and Child Abuse and Neglect trainìng provided by the DSS of

Va. SCPSEHSP will submit an initial application licensure for Weber City and Duffield Early

Head Start centers. The program wìll prepare for the facility inspection.

The High/Scope Infants and Toddlers Curriculum is research basecl and child focused. It

Llses a designed process of learning through discovery, called active participatory learning,

During learning, caregivers encollrage infants and toddlers to discover the world around them by

exploring and playing, Learning and clevelopment are anchored by long-term, trusting

relationships with caregivers, who are close at hand to support children as they plan,

Using the High Scope Curriculum, SCPSEHSP will not only help young children excel in

language, literacy and cognitive learning but also promotes independence, self-help, social

emotional skills, physical development and health, decision-making, cooperation, empathy,

creativity, and problem solving - the fundamental skills that help cletelmine success in aclult

life.Other curricula resources will include I Am Moving/I Am Learning; Tender Care anci Early

Learning: Supporting Infants and Toddlers in Child Care Settings; It's Mine! Responding to

Problems and Conflicts; Setting up the Learning Environment;

Developmentally appropriate for infants and toddlers

SCPSEHS will provide a safe and healthy environment, be accessible to those with

disabilities, and that is conducive to leaming and reflective of the different stages of

development of each child. Developmentally Appropriate practices are the keys to any high
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qlrality childcare setting. High/Scope approach is designed to promote young children's optimal

learning and development. Knowing what is typical at each age and stage of early development

is crucial. Infant-Toddler Key Developmental Indicators (KDIs) helps teachers decide which

experiences are best for children's learning and development. What teachers learn abor"rt specific

children helps them teach and care for each child as an individr,ral. COR Advantage trained

teachers learn how to observe children's play and interactions with their physical environment

and others. Teachers learn about each child's interests, abilities, and developmental progress.

The program will make every effort to know the children's families ancl learn about the values,

expectations, and factors that shape their lives at home and in their communities.

Aligned with the Head Start Early Learning Outcomes Framework

High/Scope Infants and Toddlers Curriculnm address all areas of infant-toddler

clevelopment. Six main curriculum content areas align with the Head Start Early Learning

Outcomes Framework. The curriculum is informed by research as being reasonably achievable,

age appropriate, and aligned with kindergarten expectations. It covers the domains of early

learning and skills children need to succeed in school. The High/Scope approach is relevant for

children from diverse, linguistic, economic, ancl cultural backgror.rnds ancl for children with

disabilities. It has a reasonable number of domains, sub-domains, and key developmental

indicators that trained teachers can easily implement. To meet school reacliness goals, assessing

children's outcomes and gathering and analyzing data for improving qurality, SCPSEHSP will

utilize the COR Advantage child assessment system. COR Advantage is a birth-to-kindergarten

assessment that assists teachers in supporting children at every developmental level - inclucling

children who are English Language Learners and those with special needs. This assessment tool

is used to track each child's progress utilizing a developmental checklist of indicators which are
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also aligned with the domains of the Head Start Early Learning Outcomes Framework, During

three observation periods, center staff lvill inpnt data into the system. The information will be

gathered from ongoing assessments fi'om teacher observations, parent observations, one-on-one

assessment, group projects, work sampling, ancl anecdotal notes, Information from the COR

Advantage will be used to provide individr-ral profiles, class profìles, ancl total program reports.

Aligned to infant and toddler State Early Learning Guidelines

Virginia's Early Childhood Development Alignment Project: Milestones of Chilcl

Development: A Guide to Young Children's Lealning and Development from Birth to

Kindergarten aligns with the Heacl Start Eally Learning Outcomes Framework, The Guiding

Principles are that families are the first ancl most influential teachers of young children, every

child clevelops at an individual rate, possesses'unique characteristics, and exhibits an array of

talents and interests regardless of family backgror-rnd, cnltnre, special need, experience or ability,

optimal learning occurs:when we,rêcognize tha| all agpects of a child's development are

interrelated, and early learning experiences drar,v upon and enhance the connections between

families, early childhood programs ancl services, schools, and the community.

Community Partners/Resources available inclr.rde the following partnerships ancl the

services they provide to Head Start/ Early Head Start to ensure Performance Standards are met:

To facilitate health care, the Scott County Public Health Department in Gate City

provides pediatric clinics; maternity, family planning and birth control; immunizations; WIC;

and miscellaneous clinics. Clinch River Health Services in Dungannon provides general practice

ancl emergency treatment.

The Child Development Clinic, operating within the Scott County Health Dept,, provides

mental and psychological assessments. Frontier Health provicles behavioral screenings tr,vice
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yearly. Scott County Mental Health (Frontier Health) partners with SCPSHS by providing one

consultant lor 12 hours per week to provide mental health services for children. The consultant

also provides training for parents and staff on a regnlar basis.

To enhance nutrition services, a WIC Registered Dietician oversees and approved the

program's menu each month. Information is provided to families about the WIC program.

Scott County Schools Food Service program contracts with SCPSHS to provide USDA approved

lunches. Breakfast and afternoon snacks are pnrchased from Food City and Food Country stores.

The Early Head Start breakfast and afternoon snacks will be prepared by the Food Service

Provider.

To implement disabilities services, SCPSEHS will partner with the Infant & Toddler

Connection of DILENOV/ISCO. This strong partnership is reviewed on a regular basis

determining roles and responsibilities and services provided. Through ITCD, parents and

professionals working together help babies birth to 3 years old develop ancl learn. Infant

&Toddler connection provides supports and services for babies and their families so that families

can help their child learn during everyday activities and routine. Developmental, speech, hearing,

O.T. and P.T. screening concerns will be referred to ITCD. ITCD contracts with the Mini

Miracles Pediatric Therapy to provide services.

SCPSHS has been a part of Smart Beginnings Sor.rthwest Virginia since it began and the

Head Start Director is a member of the Leadership Coalition. Smart Beginnings serves as the

backbone organization that brings together a network of community partnerships that are

invested in creating and sustaining a quality early childhood system to Southwest Virginia. The

goal of Smart Beginnings, Southwest Virginia, is to create sustainable, collaborative systems in

communities across the region that have the capacity to prepare children for school, resulting in

rÉ
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both short-tetm savings for the K-12 system and long-term savings fol their communities, Smart

Beginnings Southwest Virginia, Virginia QLrality, and the Virginia Early Childhood Foundation

have partnered to bring aclditional resources to the program, The following are some resources

that have been made available: C.D.A Scholarships, Reacl Across America (books given to each

child), Math Training/ Materials related to training, Obesity training ($4,500¡, Professional

Development training, Supplies for classroom & prop boxes (6I,ZZS¡. As an Early Head Start

program, we will continue to partner and spread the word: The first five years are crucial to the

health and well being of our children and our communities.

SCPSEHSP will ensure newly enrolled infant/ toddlers and families transition smoothly

into the center by appropriate staff conclucting an initial home visit, The initial home visit will be

a time for families and chilclren to become familiar with the primary caregiver'. Also, an

orientation/staggered enrollment fbr the children and families will give them time to begin to

adjust and develop a trusting relationship with a consistent caregiver.

SCPSHSP supports birth to three year olds, inclr-rcling pregnant women, by referring those

families to the appropriate agencies. Families with infants or todcllers suspected of having a

disability are referred to the ITCD for scleening ancl/or evaluation. Staff scheclnles meetings with

local agencies that serve birth to three and their parents to inform them of the services Early

Head Start offers. Staff meet with individual families, and when appropriate local referring

agencies, to complete an Early Head Start application.

To ensure that each child has a smooth trernsition, Six months prior to a chilcl's third

birthday, EHS staff will schedule transition meetings with the parents, appropriate Head Start

staff or other local agencies,

Established channels of communication/ Process for how the program will support
transitions
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SCPSEHSP will provide the following transition activities which are appropriate for all

children transitioning to or from a setting: Provide parents with information on programs and

or/services including enrollment requirements and registration; Communicate with agency staff

to facilitate continuity of programming and or/services; Provicle training for parents regarding

transition process and future options ancl include appropriate partners in the training; Involve

parents in every step of the transition planning; plan activities to prepare the child for the next

service setting; arrange visits to the next service setting for children, families, and staff from the

Early Head Start Program; Coordinate with other agencies to transfer relevant recorcls to the next

service setting; Release appropriate information/screening evalnation to the next service setting

with parental permission.

Joint transition training opportunities between EHS and Head Start staff allow members

to be knowledgeable about the policies and procedures of both programs. Understanding each

program can lead to greater opportunity for building strong, high quality, coordinated services

which enhance the Birth-to-Five Continuum.

A Memorandum of Understanding (MOU) is in place with Infant & Toddler Connection

of DILENOWISCO for early intervention (EI). The purpose of MOU is to ensure the provision of

collaborative services of Part C etigible children and to maximize training opportunities.

Services coordinated include the annual Scott County Early Chilclhood Fair, SCPSHSP Resource

Fair, and informing parents of Early Intervention enrolled children of Early Head Start services,

SCPSEHSP will notify Infant and Toddler Connection of DILENOWISCO of children in need of

EI services.
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Scott County Department of Social Services is responsible for administering the Child

Abuse Prevention and Treatment Act in the community. SCPSHS has a formal agreement with

this agency and they provide Child Abr:se ancl Neglect training to all staff annr-rally.

SCPSEHSP will partner will othel agencies and clinics to ensure that the developmental,

sensory, and dental screenings are completed in a timely and effective matter, Parents/guardians

will sign "Parent Atúhorízatíon Informed Consent" providing consent for ¿rll screenings, exams,

referrals, and follow-r"rp provided and/or arranged by the SCPSEHSP. Every enrolled child will

then receive speech and Ianguage, hearing, vision, developmental and mental health screenings

within 45 days of the first day of attendance as well as dental screening within 90 days of the

first day of attendance. SCPSEHS staff will utilize the Ages and Stages Questionnaires (ASG),

built on nearly 40 years of research and experience, to assist in ensr,rring effective screening

results. ASG provides accurate, reliable developmental

children between birth and age 6.: Drawing on parents' expert knowledge, ASQ has been

specifically designed to pinpoint developmental progress and catch delays in young children and

Vision Scièenings will be performed by trained stafÏ using the Welch-Allen SPOT camera,

Hearing Screen will be performed by tlained staff using the OAE Hearing Screener.Also,

SCPSEHSP will paifner with Scott County Health Department, Frontier Health,Dr. Davicl

Templeton, ancl Virginia'smiles to ensure all screening are completecl in a timely manner,

Cultural and lingr-ristic needs in administering screenings are addressed thror"rgh interpreters or

other consultants, as needed, Chilclren that fail or have abnormal screening results will be

referred for ftrrther evaluation,
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SCPSEHSP will r.rse a child tracking software (ChildPlus) allowing staff to document

referrals, assessments, and follow-up for medical, dental, immunizations, mental health,

developmental, speech and screening reslrlts of each child as well as their individual record,

Results of all screenings are shared with parrents via the ChiLdPlus report #3030.

Engaging and actively involving families

The SCPSHSP has a long history of engaging and actively involving families in

meaningful activities. SCPSEHSP will have a Family Resource Specialist (FRS) that will serve

all families of the 20 enrolled children. The FRS will recn-rit and enroll children and work closely

with the families on referral services to appropriate agencies for identified needs. Based on the

goals for each family through the family assessment process, staff work on a strength-based

model, encouraging families to build on their own strengths. From orientation to transitioning

from Head Start, families are encouraged to be engaged in the program to help them gain

knowledge to prepare them and their child to become successful lifelong learners.Examples of

the activities used to accomplish this inch-rde:

o Monthly school readiness family engagement events planned to promote specific skills

that encourages adults and children to interact and learn together,

o Community Field Trips planned encouraging families to assist to plan and participate,

o Organized Parent Center Committees designed to encourage families to participate and

take leadership in designing meetings that meet the needs of individuals within the group,

o Health Advisory Council/ School Readiness & Family Engagement/ Self-Assessment/

Policy Councils, which include families are provided opportunities to participate in the

decision making of the program,

o Family Workshops/ Training to engage families on Family Interest Surveys, Federal
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Mandates, Kindergarten Readiness, Commnnity Assessment, Self-Assessment,

Substitute Assistant Teacher oppoltr.rnities are available for parents to participate in the

program as employees or as voltinteers,

Family participation in C.H.A,T,T.E.R, (Center to Home Activities That Teach

Emergent Reading) activities,

Community Resource Fair/ Health Fairs to link families with community resources that

support children's learning and development.

Start Up ftrnds will provicle a modular center that will serve 4 infants and 8 toddlers.

Renovation will take place on the Dr-rffield Palent Builcling to meet all requirements. After

renovation, the parent building will be available for home-based services in needed (Start Up)

Organizational Infrastructure and Management Systems

The organizational structure of SCPSEHSP will provide support for providing high

quality services to the children and families.

with2l years of

work with the

coordinate

The Aclministrative AssistantÆiscal Officer manages all financial aspects of the program

l

with an internal check and balance system, This position oversees facilities/maìntenance and

assists the Director with management of the Human Resources department. This person holds an

AA in Business Management, a certificate in Accor.rnting and 26 years of Head Start experience

in her position,
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The Infant/Toddler Coordinator will be required to have a Bachelor's Degree in Early

Childhoocl Education. This position will be responsible for the delivery of services in EHS and

supervision of the center staff. The IT Coordinator will have the main responsibilities for health,

dental, nutrition, and mental health for the program. They will be supervised by the SCPSS

Nursing Supervisor (RN). Mental health services are provided by Frontier Health on a

contractual basis. The SCPSHSP uses Frontier Health, a local mental health agency to contract

for a Case Manager who holds a BA in Child Development and is a Qualified Mental Health

Professional which is supervised by a LCS'W, BCD (Board Certified Diplomat). The

LENOWISCO Health District provicles Dental (Dental Hygienist) and Nutritional (Registered

Dietician) support.

Family Resource Specialist (FRS) that will serve all families of the 20 enrolled chilclren.

The FRS will recruit and enroll children and work closely with the families on referral services

to appropriate agencies for identified needs.

Governing body structure
One of the foundations of the SCPSHSP is the operating partnership between the SCPSS

and the SCPSHSP Policy Council to share governance of the program. The SCPSHSP is

administratively under the SCPSSwhich is governed by six (6) publicly elected Board Members

who participate in local elections every four years. This board serves as the governing body for

SCPSHSP. The SCPSHSP Policy Council mûst üpprove and submit to the Governing Body

decisions which are listed under the Improving Head Start for School Readiness Act of 2001.

The SCPSS School Board has a representative elected to represent each of the 6 districts

in the County. The School Board's licensed attorney attends all board meetings and stays current

with issues which come before the governing body. Three of the current Boarcl Members work at
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a local industry, two of the current Members are retirecl educators and one Member retired from

DSS

Description of management systems

Program Planning

SCPSHSP implements a systematic, ongoing process of program planning involving

program staff, parents, Policy Council, School Boarcl members and community partners,

Inforrnation is gathered from a variety of sources, analyzed and used to inform the direction of

program services. Program planning efforts will focus on providing cltlality services in the most

cost-effective manner, A full commnnity assessment is completecl every three years. The

community assessment process is used to identify resources available to low-income families,

conducted annually,

SCPSHSP recognizes that strategic planning is an ongoing process involving a variety of

stakeholders. Information from a number of sources, including child outcome data, family

engagement data is used to clevelop and prioritize program goals and objectives that further

impact program model, training and budget.Consiclerations for determining program model and

staffing patterns include state- and federal mandates, funding levels, family neecls, and personnel

issues. The SCHSPSP annual training plan addresses state ancl federal mandates and initiatives,

program needs, center needs, and indiviclual staff needs.

b. lnternal and external communication
SCPSHSPworks to ensure timely ancl accurate information is providecl through internal

and external communication, This inclLtdes information to parents, staff, policy Council, School
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Board and relevant community partners. This communication is comprehensive and two-way

between program staff and parents on a regular basis. Whenever possible, communication with

families is carried out in the parent's primary language, and every attempt is made to provide

communication assistance to individuals with sensory impairments. Two-way communication

with families is ongoing throughout the program year. This inclr,rdes regularly scheduled home

visits, parent-teacher conferences/trainings, participation in additional schecluled meetings, one-

on-one conversations in the center or in the parent's home and telephone calls, email and text.

Program staff members also communicate with families in writing, including but not

limited to: Parent Hanclbook, notes home, including handouts and informational flyers, program

newsletters and letters to families. Communication with Policy Council and School Board will

include but not limited to: information shared orally during regularly scheduled meetings, shared

meeting minutes between Policy Council and School Board, written Health and Human Services

or Head Start Bureau communications, program progress reports, policies, planning schedules,

financial reports andHead Start grant applications. Regularly scheduled meetings between ancl

among direct service and management staff are utilizecl to facilitate communication among

program staff. Further sharing of oral and written information occLlrs through: meeting minutes,

monthly reports, tracking forms and other clocuments sent by mail, e-mail, ancl/or fax, provision

of Staff Handbooks, program performance stanclards, service plans, policies and procedures,

forms, written guidance, phone calls ancl/or voice mail messages, text , personal communication,

conferences, and performance evaluations.

c. Record-keeping and reporting
SCPSHSP staff is required to keep up-to-date records on services provided. The

ChildPlus software is utilized for record-keeping and reporting, Information is kept in the child's

permanent records in a locked file cabinet in the administrative office and shared with other staff
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on a need-to-know basis, This information is also recorded on the Chi\dPl¿¿s software through

pass'uvord access. Software reports and children's records are checked monthly by all

Coordinators. COR Advantage is utilized to track child outcomes data.

d. On-going monitoring
SCPSHSP maintains a data collection and reporting system to ensure that reglllar and

periodic repofis are generated in order to ensure fiscal accor-tntability, control program quality,

maintain program accountability, and inform governing bodies and program staff of program

statlls and progress. This reporting system is sufficient to generate official reports for federal,

state, and local authorities, as requilecl by applicable law.

SCPSHSP has established procedures for the ongoing monitoring of operations to ensure

effective implementation of Federal regulations and maintain high quality services. Monitoring

systems include the use of ChildPlt¿s and COR AdvcuttcLge to systematically collect and record

information, Periodic reporting of the infolmation is shaled with policy groups, plogram

leadership, govelning body and annual self-assessment team. Monitoring proceclures are

implemented across all systems and services. Procedures outline the person(s) responsible for

completing the monitoring, which person(s) and or/systems are to be monitorecl and timelines.

Data is collected, analyzed and leports show progress or need for improvement. Follow up plans

are used to correct any weakness identified thror,rgh monitoring

e. Annual self-assessment
SCPSHSP conducts self-assessment through various methods. Annual review of

management systems and program operations is conductecl in order to assure that quality services

are clelivered to children and families. The program invoives parents, staff, governing bodies,

and the community to evaluate the etïectiveness and progress in meeting program goals,

Performance Standards and State Standards. A formal Self-Assessment is condr-rcted over a two

week period through teams which decide on the self- assessment tools, clocuments ancl data to
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collect and review. Teams are comprised and training is provided to all participates in their

respective review area (Management Systems, Program Governance, Fiscal Integrity, Child

Health & Safety/ Safe Environments, ERSEA, Family & Community, Child Development

&Education). Head Start Director ancl the management team compile all information gatherecl,

analyze the findings, and develop a written report including an improvement plan. Corrective

action will be taken immediately and will be reflected in the next year's program operations and

training plan.

The SCPSHSP Policy Council's current composition consists of two parents/ guardians

and one alternate from each of the nine classrooms served. There are also up to ten elected

community representatives at-large from the community. This makenp ensllres that a majority of

the members of the Policy Council are curent HS parents.

Locally determined Policy Council by-laws, are revised and updated annually to ensure

clality and consistency in function and purpose. These by-laws call for center parent committees

which offer parents the opportunity to participate by planning and condr-rcting activities to

support their child's education in Head Start. The Locally determined Policy Council by-laws

will be revised to ensure that each EHS center has representation.

SCPSEHSP will bring a wealth of experience of serving infants and toddlers and efficiently administering

a complex program. The Head Start Director was an Infant Toddler teacher for 4 years, Also, she later

served as the Assistant Director of the program that served Infants/Toddlers/Preschool/School Age After

School Care/Summer. The Director has 16 years of experience in supervisor/administrator roles. With 26

years of experience, The Administrative AssistantÆiscal Officer will manage all financial aspects

of the program with an internal check and balance system.
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The applicant must describe its plan to maintain strong fiscal controls and cost-effective
fiscal management across all sites.

The SCPSS will have legal and fiscal responsibility for SCPSEHSP as the governing

body. IVhile the Head Start began in Scott Cor-rnty in 1965, the SCPSS was awarded the Head

Start grant for Scott County in 1994. Since that time the SCPSHSP has operated with a sound

financial system which meets the required Fecleral Standards for fìnancial reporting, accounting

records, internal controls, buclget controls, and compliance with cost principles, cash

management and administrative costs, The Governing Bocly, Policy Conncil, and staff work

together to implement a strong and effective financial management system. See

Typical Job Responsibilities by Title

In the hiring process, SCPSEHSP will screen applications that at least meet the specific

credentials and qualifications of a CDA credential, or state certificate that is comparable to a

C,D.A., the program will ensure that the staff participate in the VDSS Infant and Toddler

Endorsement Program during the start up period, Th-e Infant and Toddler Endorsement requires

completion of the following 12 classloom-based online courses, Ages ancl Stages of

Development for infants and Tocldlers, Beyond Babble: Exploring Early Langr-rage Development,

Creating an Appropriate Learning Fnvironment for Infants and Toddlers, Child Abuse and

Neglect: Recognition and Reporting, Early Childhood Theorists, Guiding the Behaviors of

Infants ancl Toddlers, Health Screening for Child Care Professionals, Nnrturing Productive

Partnerships with Parents, Observation and Recording, Planning Activities for Infants ancl

Toddlers, Preventing Injuries in the Child Care Envilonment, Understanding Temperaments to

Help Infants and Toddlers Learn and Develop, This plogram is sponsorecl through Community

College Workforce Alliance of VA.
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ln the Start Up Period, all center teaching staff will be trainecl in Infant/Toddler High

Scope Curriculum (Tender Care and Early Learning), COR Aclvantage, Safe Environments &

Center Procedures, Group Time for Infants and Toddlers, Supportive Adult Child Interactions,

and Reflective Supervision.

Recruit
SCPSHSP firmly believes that a qualified, adequately compensated and motivated staff

are the best tool that any program may utilize to ensure that the services offered by their program

are beneficial and of a very high quality. Every eftbrt will be made to recruit center staff that

have chosen InfantlToddler childcare as a profession with the intention of long term

involvement.

Training Procedures for Newly Hired Staff
Newly hired staff and those who work most closely with them will be provided with a

Comprehensive Curriculum Course: High/Scope Infant-Toddler Curriculum which inclr-rdes 18

days of intensive curriculum training onsite for 9 staff.

Much of the orientation to new staff learning the details of their job descriptions, roles,

and expectations for fulfilling their contracts will be learned during the intense twelve week

preparation time. Teachers will be trained and reminded of their primary role of caregiver and

the importance of stability and relationships in relation to the development of infants and

toddlers.

Supervision of Staff
SCPSEHSP will implement a systematic, ongoing process to provide supervision to the

staff. . Adult-Interaction tools and Program Quality Assessment (PQA) will be used to monitor

and support staff. Staff will be given immediate feedback that highlights strengths ancl br-rilds on

areas needing improvement. Ongoing monitoring will ensure that staff partner with families in
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slrpporting the child's development through: school readiness and family partnership goal

setting, individr-ralized plans, home visits, parent teacher conferences, and health services.

Professional Development
SCPSHSP firmly believes that a quralified, adequately compensated ancl motivated staff

are the best tool any program may utilizeto ensure that the services offered by their program are

beneficial and of a very high quality,

SCPSEHSP will adhere to a consistent ongoing Professional Development policy, In

consultation with an employee, all EHS employees who provide direct services to chilclren and to

ensure that such plans are regularly evaluatecl impact on teacher and staff effectiveness,

the program will utilize annual performance appraisals and ongoing monitoring to assist in

developing this be given supported opportunities to

progress along One of the SCPSHSP staff started

be trained in Infant/Toddler High

Advantage, Safè Environments &

r.rpportive Adr-rlt Child Interactions,

Reflective Supervision and U.S.D,A.

Peer Support
During each In-Service, SCPSEHSP will encourage peer support by providing specific

times for center staff to dispq¡s and share effective strategies for working with Infant and

Toddlers. As the staff become more familiar with each other and theil roles, center staff will be
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given an opportunity to observe their peers. During the first year, each center staff person will be

given an opportunity to participate in at least one peer observation.

Evidence-based coaching/mentoring
SCPSEHSP will implement an effective Practice Based Coaching and mentoring team.

All classrooms will be observed initially for program evaluation using the Infant/Toddler PQA

After completion of initial observations and data analysis, a goal will be to implement a

professional development strategy that incorporates one-on-one coaching for targeted staff.

Classrooms identified and prioritized for coaching will be observed more frequently per the

Coaching Action Plan. The coaching cycle will be determined by specific coaching needs and

may span anywhere from a few weeks to several months. Content of coaching may include

knowledge, skills or strategies in Adult-Child Interactions, effective use of COR Advantage, and

Curriculum Support.

Supervision that supports reflective practice
SCPSEHSP will embrace reflective supervision. A supervisor must provide a supportive

environment, guidance, and reflective supervision sustaining staff members' relationships with

children, families, and each other. Reflective supervision is a technique that will be used to

support staff in building and maintain relationships. Uninterrupted time will be build into

schedules for supervisors to use reflective supervision to help staffthink about, understand, and

put in perspective the information shared by families, the emotions experienced from that

sharing, and the feelings generated from their own life expenences

29



Typical Job Responsibilities by Title

PROGRAM THE DIRECTORS

L.

2.
3.
4.
5.
6.

7.
8.
9.
10.
11.
12.

Approve requests for supplies
Approves purchase order request.
Approve payment vouchers and invoices
Approve travel forms
Approve time sheets
Prepare and sign payroll change reports
Approve in-kind contributions
Prepares ¡nventory list
Approves purchase of equ¡pment
Reviews Monthly Reports to the Board
Reviews telephone logs
Prepares Grant Proposal Budget

Director And Adm¡nistrative Assistant/ Fiscal

Officer
Director & Division Superintendent Or Des¡gnee
Director & Divis¡on Superintendent Or Designee
Director & D¡v¡s¡on Superintendent Or Des¡gnee

Payroll/l nvoice Clerk And Admin¡strative
Assistant/Fiscal Officer
Staff
Secretary/Supply Clerk
Director & Division Superintendent Or Designee
Ad ministrative Assistant/Fiscal Off icer
Budget Committee, Director, Division
Superintendent, And Admin¡strative
AssistanVFiscal Officer

THE STAFF/EMPLOYEÊS

1.

2.
a

4.
5.
6,
7.

Request suppl¡es
Requests purchases orders
Prepare travel forms
Prepare time sheets
Prepare l¡st of in-kind contrÌbutions
Request purchase of equipment
Prepare telephone log

Staff
Staff
Staff
Staff
Secretary/Supply Clerk And Receptionist Secretary
Staff And Director
Staff

PROCEDURES FLOW CHART PERSON RESPONSIBLE

CASH RECEIPTS

7.
2.

3.
4.

RECEIVE

DEPOSIT

RECORD

REVIEW

PAYROLL/INVOICE CLERK

PAYROLL/INVOICE CLERK

PAYROLL/INVOICE CLERK

ADM I N ISTRATIVE ASSISTANT/FISCAL OFFICER

PAYROLL DISBURSEMENTS

TIME SHEETS

!.
2.

3.

PREPARE

APPROVE

VERIFY

PAYROLL

L.

2.

3.

PREPARE PAYROLL FORM, RECORD DATA, FILE

APPROVE

DELIVER TO BANK, DISBURSE

TAX REPORTS

7.

2.

PREPARE AND APPROVE

TYPE

PAYROLL CHANGE REPORT

1.

2.

3.
4.

PREPARE AND SIGN

MAKE CHANGES AND FILE

APPROVE

REVIEW

STAFF

SUPERVISORS

DIRECTOR

PAYROLL/INVOICE CLERK

ADMIN ISTRATIVE ASSISTANT/FISCAL OFFICER

PAYROLL/INVOICE CLERK

PAYROLL/INVOICE CLERK

PAYROLL/INVOICE CLERK

PAYROLL/INVOICE CLERK

ADMINIST RATIVE ASSISTANT/FISCAL OFFICER AN D

PAYROLL/INVOICE CLERI(

ADM I N ISTRATIVE ASSISTANT/FISCAL OFFICER

IN.KIND CONTRIBUTIONS

L
2.

3.

4.

PREPARE

APPROVE

MAKE GENERAL JOURNAL ENTRY AND F{LE

VERIFY AND APPROVE

VOLUNTEERS

STAFF

ADM INISTRATIVE ASSJSTANT/FISCAL OFFICER

ADM I N ISTRATIVE ASSISTANT/FISCAL OFFI CER

INVENTORY

PUB,CHASEPF EO.UIPMEM
DIRECTOR AND STAFF
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t
2

3

4

5

1

2

3

REQUESf

APPROVE

APPROVE (MORE rHAN 5s00.00
PURCHASE

IVIARK PROPERTY Af\ID EÍ\ITER IN TEDGER

PREPARE AND TYPE

REVIEW

APPROVE

DIREC]'OR & DIVISION SUPERINTENDENT OR

DESIGNEE

DIRECIOR & DIVISION SUPERINTENDENT OR

DESIGNEE

SECRETARY/SUPPLY CLERK

SECRETARY/SUPPLY CLERK

SECRETARY/SUPPtY CLERK

SECRETARY/SU PPLY CLERK AND ADMI NISTRATIVE

ASSISTANT/FISCAL OFFI CER

ADMINISTRATIVE ASsISTANT/FISCAL OFFICER

GENERAL

GENERAL JOU RNAL ENTRIES

1, PREPARE

2, APPROVE

GENERAL LEDGER

1. POSTGENERALJOURNA¿ EÑTR/ES

2. PREPARE TRIAL BALANCE

3, REVIEW

MONTHLY REPORT TO THE BOARD

1, PREPARE ANDTYPE
2, REVIEW

3, APPROVE

FINANCIAL REPORTS TO FUNDING SOURCE

1, PREPARE

2, TYPE

3. S/G^/

4, APPROVE

TELEPHONE LOG

1, PREPARE

2, REVIEW

3, RECONCILE

4, APPROVE

GRANT PROPOSAL BUDGET

7, PREPARE

2. TYPE

3, APPROVE

PAYROLL/INVOICE CLERK

PAYROLL/INVOICE CLERK

ADM J f\IISTRATIVE ASSISTANT/FISCAL OFFI CER

PAYROLL/INVOICE CLERK,

ADMINISTRATIVE ASSISTANT/FISCAL OFFICER

& DIRECÍOR

ADfvil N TSTRATTVE ASSTSTANT/FTSCAL OFFT CER

ADMINIsr RATIVE ASSISTANT/FISCAL OFFICER

DIVISION SUPERINTENDENT

DIVISION SUPERI NTENDENT

STAFF

ADfVIINISTRATIVE ASSISTANT/FISCAL OFFICER

BU DGET COIVIM ITTEE, DI RECTOR, DIVISION

SU PERINTENDENT, AND ADMI NISTRATIVE

ASSISTA¡IT

DIVISION SUPERINTENDENT AND BOARD CHA¡R
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Draft budeet

N

Scott county Public school Head start is including a budget of $345,4g6.00 in federal

funds to successflrlly operate the Early Head start Program for a l2-month period in scott

county, vA' A total of $89,082.00 non-federal matching funds will be achieved through

implementation of the project. The total budget for federal and non-federal is $436,60g.00.

ON.GOING BUDGET JUSTIX'ICATION

The on-going budget for this Early Head Start project is based on the program,s current

cost for providing high quality services for Head start children and families. The justifrcation

for these line items will be discussed on our methods used to project our cost for the on-going

budget.

PERSONNEL CATEGORY

scott county Public school has allocated $176,558.of the total federal request for this

project for payments of staffsalaries. These funds will be used to pay Four Infant toddler

Teachers classroom Assistants, two Infant Toddler Lead Teachers, and one Early Head start

coordinator/Family Resource specialist. The Head Start Director and Fiscal ofhcer of scott

county Public school Head start and Head start child Development coordinator will oversee

Early Head Start.

classroom Assistants will work I hours per da¡ 220 days,at $9.00 per hour. Lead reachers will
work 8 hourso 220 days at $13.20 per hour. one Lead Infant/Toddlers Teachers will work g

hours per day, 220 day per year at $13.20 per hour. one InfanfToddler Teacher will work g

hours, 220 days at9.00 per how. one Family Resource specialist will work 6 hours, 220 days at

10'50 per hour. Director of Head Start will oversee the Early Head Start program. The



calculation f'or this position is I 8 % of tirne spent monthly at a cost of, $ I 0,000 per year. Fiscal

olÏcer-Administrative Assistanl/Fiscal offrcer of Head Start will work l3 oá of time on

financial aspects of the program at a cost of $7,000 per year. per year Total cost of salariês per

year is $176,588.00

Sco'tt county Fublie School Fïead start ensures that the wages are reasonable and

comparable to wages that a¡e paid by other organizations in the area. we believe that the rates of
pay offered to the employees of Early Head Start program are reasonable for the job

responsibilities.

F'BINGE BENEF'ITS CATEGORY

Scott County Public School Head Start has budgeted $ for the payment of fringe benefits

associated the with Early Head start program. The funds allocated within this line item will
provide payments for the program's share of payroll taxes, insurance, retirement and other fringe

benefits.

F'ICA

This line item represents the program's share of Medicare and Social Security taxes. The

amount was calculated at7.65yo of totar sararies paid by this project.

The following calculation was used to determine the line item: $176,5gg. x
.0765: $1'3,359.

workers compensation: This will provide insurance for each employee hired for this

project' This was calculated at .2ïYoof total salaries paid by the program. The following

calculation was used to determine the budgeted rine item: $r76,5gg x .27yo: s47,7:.

Health rnsurance: scott county Public school Head start offers Health Insurance to

our Head Start employees. The employer will pay Employee- $5I2.2l.Employee +



Children $499.5s' Employee and Spouse$599.46 and F'amily gs3.22. The Health

Insurance is calculated on l4%o of salaries. l'he following calculation was used to

determine the budgeted line item: $176,5gg x l4yo:$24,722.00

Dental Insurance: Scott County Public School Head Stan offers Dental Insurance. The

employerpays $20'00 per month per employee with Dental Insurance.

I 76,588. X 1.50%o: $2,649.00.

Retirement/Hybrid

Scott County Public School Flead start pays 14.89% of employee's salary for retirement.

The following calculation was used to determine the budget line item.

17 6,588. X tg% :$3 1,7g7.00

Group Life

Group life is paid at l.l9% of total salaries. The following calculation was used to

determine the budgeted amount for this line item. l 176,5gg. x l.lg%:$2,01 1.00

UNEMPLOYMENT

Unemployment is paid at 5.22yo of total salaries. $16g,g99 X 5.22%: $g,g22.00

Scott County Public Schools and Scott County Public School Head Start have worked to

create a fringe package that benefits employees. our fringe benefits package also athacts

qualified applicants to apply for a job with our progr¿rm. Total fringe $g4,303.00

Out-of-Town-Travel

Scoff County public School Head Sta¡t has budgeted $2,000.00 for travel expenses

incurred by staff while attending beneficial training appropriate to Early Head Start. These line



item expenses are based on scott county Public School Head start,s traditional expenses that are

incurred for travel by the program.

Parents and staff out of Town Travel- Attend Early Head start Regional Meetings

(4 meeting per year x $500.00 for each meeting (2 parent and one stafÐ : $2j000.

Supplies;

scott county Public School Head start has budgeted $32,000;00 for supplies in the on-

going budget to purchase the necessary supplies for this project. These line items are based on

the traditional program supply costs. we have evaluated the existing supply expenditures to

develop the supply budget. The largest supply category, classroom/Education supplies

(includes diapers and pull-ups) will provide the children with the needed classroom supplies,

Classroom supplies line item has been allotted $15,000.00 for the on-going budget for
center. This is for consumable supplies, COR Advantage, etc g15,0 00/20Children/220 days:
$3.41 per day per child. .

office supplies --consumable office supplies such as file folders, copier paper, pen,

scissors, and print cartridges. we are requesting $5;000100 for office suppries.

Medical & Dental supplies- we are requesting $1,000 for this line item. These funds will
be used to purchase toothbrushes, tootþaste, and medical supplies for First Aid kits. $1,000/20

Chtldren/205days:gg .24 per day.

The Food and Nutrition supplies line item has been allocated $9;000 of the on-going

budget' The purchase of nutritional food supplies wilt be primarily used for the children in the

center' These f,rnds are in addition to usDA fi.rnds that the program will apply for. $9,000/20
children/2O5 : $2'20 per child per day for supplies for the center, field trips, socializations and
food experiences).



Janitoriar suppries- supplies for creaning center $2,000.

Other Category The program has allotted $27,021.00 for payment of line items within
the "Other" category of the on-going budget.

The majority of the expenditures within this category are explained by line-item.

Medical and Dental care will provide payments for any medical or dental expenses incured by

the children participating in the program. $2,000/20 childrer/205days:$0 .49 perday per child

Office Equipment maintenance is for rental of a copier. $65.00 X 12 months: $7g0.00

Pest control- All of our centers uses a Licensed Exterminator. one center sprayed quarterly at a

cost of $110 for theyen.$27.50X4:$110,00

Dues' Fees and Marketing costs- we are asking for $1,000 for licensing the center,

joumal subscriptions and advertisement of our Early Head start program.

Field Trips- We will have expenses of transportation cost for the bus to take the children

and families on field trips. We are asking for $2,300 for this line item. 2,300/l2hips: l9l. per

trip.

Building, Playground and Maintenance services- we expect to pay $4,500 in cost per

year for maintenance on the playground, center Íoom, and. amaintenance person to make repairs

as needed.

Parent Activity funds in the amount of $300.00 will be used for parent activities. This

line item has been calculated at $15.00 per child. $15.00 per child X 20 children : g300.00

Telephone and Internet- The center will have one phone and internet provided as a

package plan by Scott county Telephone service at approximately gg9.00 per month for a basic

phone line' we anticipate a yearly cost of $2,126.00per year. $g9.00 X 2 telephones X 12

Months : $2,726.0A



Postage- we rrave alrotted $600 for postar services. $50.00 per month X r2
months:$600.00.

We have allotted $6,000 for utilities. $233.33 X l2 months: $3,.000 X 2 centers:
$6,000;00

Local Travel- v/e have a per mìle cost of .505 mileage reimbwsement when staff must
use personal vehicles' we live in rural southwest virginia. Mileage reports for reimbursement

are submitted and paid monthly. we have allocated $3,500 for local travel. (5g3 miles per month
X l2 months:93,500)

scott county Public schools has child accident insurance with scholastic Insurance

Company. 20 children X 7.25 per child per year : $t4ã,00

Food service- These funds are for meal costs that are not reimbursed by usDA. Meals for all
volunteers (who donate three hours per day in the classroom) and staff members (who are

required to eat with the children) are paid for from this line item. we have alloôated.$6;000 for
food service and non-food items.

Audit Fee- An audit will be conducted every year by the county of scott,s contracted
auditors' our annual audits are prepared by two audit firms. The audit fees are estimated at
sz,718.

Transition to Head start-This line item is for Resource Fair, Early Intervention into Head
start Fair and appropriate children's books. we estim atethatthis line item will cost $2,000,:00.

AuxiliarS¡¡Fersönnel

Two Food service/Assistant provider Teachers coordinators work 5 and one-half hours
per day at $7 '25 per hour : $17,546. Payroll/Invoice will be paid $1,000.00 per year for work
performed for Early Head start program. Fringe cost is 2,439.00:r,g;546.00.



Total cost of other is S52,625.00

lraining- staff training is presented every year and Head start has pre-service training in

August' Early Head start staff will be included and will receive training in Early Head start

training topics. Training funds in the amount of $g,000,00 will be set aside within the budget for

staf[as they receive additional training throughout the program year. scott county public Head

tart regularly provides beneficial training throughout the program year. This will improve the

staff s ability to do their job responsibilities more efficiently.

on-Going Training and Technical Assistance topics are listed in the Appendices.

scott county Public School Head start provides high quality, cost effective services for

the children and families of this area and has a strong base for the creation of this on-going

budget' Every line item has been determined by program standards and the cost incurred in this

expansion project is reasonable in light of the services that it will provide to participating

children and families.

Personnel Number of day Hours per Day Per Hour Salary

Infant Toddler

Classroom

Assistant

220Days 8 Hours $9.00 $15,840.

Infant Toddler

Classroom

Assistant

220Days 8 Hours $9.00 15,940

Infant Toddler

Classroom

Assistant

220Days 8 Hours $9.00 15,940



lnlànt'foddler

Lead Classroom

Assistant

220Days 8 Hours t3.20 $23,232

Lead Teacher 220Days 8 Hours 13.20 23,232

Lead Teacher 220Days I Flours 13.20 23,232.

I{ead Start Director
10,000

Fiscal Officer
7,000

Family Resource

Specialist

220Days 6 Hows 10.50 13,960.

Early Head Start

Coordinator

220Days 8 Hours 16.20 28,512

Total Salaries
176,599.00

X'ringe Benefits PERENT

F'ICA 7.6s $ 12,928.00

WORKMAN'S COMP .28 4s6.00

TII INSURANCEHEAL l4 23,800.00

DE¡[TAL INSURANCE 1.50 2,535.00

18 30,420.00

GROUP LIF'E r.19 2,011.00

5.22 8,922.00

AL X'RINGETOT
80;3f*o0t

{ 4ßc l,



OF'TOWN TRAVELOUT

Travel for 3 People 2,000.00

Supplies

Classroom Supplies $15,000

Office Suppties 5,000

Medical Supplies 1000.

X'ood Supplies 9,000

Janitorial Supplies 2,000

Total Supplies 32,000

Other

MedicaUDental $2,000

OfÏice Equipment Copies 780.00

Pest Control 110.00

I)ues X'ee and Marking Cost 1,000.00

Field Trips 2¡00.00

Building Maintenance 4,500.00

Parent Activity X'und 300.00

Telephone and Internet 2,126.00

Postage 600.00

Utilities 6,000.00

Local Travel 3,500.00



child Accident Insurance 145.00

Food Service
6,000.00

Audit Fee
2,719.00

Transition
2000.00

Auxiliary Personnel 18,546.00

Total Other
52,625.000

NON-F'EDERAL MATCH

scott county Public school Head start has always achieved the matching funds for all of
our projects' we will provide the non-federal match with in-kind from volunteers of center and
home base parents, donations from the communify and scott county public schools. The
required on going matching amount for this project is $,g:6;3:72,00,

TOTAL NON.F'EDERAL MATCH TO BE PROVIDED:

(Parents Volunteering In the Center, During Home Visits

On Field Trips, participating In Future

Mental Health Meetings, parent Meetings,

During Medical and Dental Appointments, and At.parent

Committee Meetings)

2 Groups Averaging 50 hours X 52 rüeeks X $10.39: $ S4,02g.

){4l % Fringe :22,151.4g =

Parent Policy council Meetings (2 policy council Members X 2 Hours

X 10 Meetings X $26.01 per Meeting X 40 %oFnnge:



ALLOWABLE SPACE COST
Commercial Rental Space #l Based on fair and reasonable rental rate for outside space :

Property owned by Scott County Cozart Tobacco Warehouse-space also where Scott Cìunty
Public School Head Start OfÏice and Weber City Head Start ar located. (75 Sq. FT, X 16
Children X $l.OO¡: $1,2òO.OO

SCOTT COUNTY PUBLIC SCHOOL BOARI)
IN.KTND CONTRIBUTION: EARLY HEAD START

ITEM AMOUNT
Insurance:
Public Employees Blanket Position Bond policy
Prorated for Head Start Director and Fiscal Offrcer

65.00

Property and Contents, General Liability
on one Early Head Stat site

Insurance on Early Head Start bus

Technical Assistance Costs:
School Nurse 2.24fus x $27.81 x I centers x 12 months:747

42.00

500.00

747.00

Administration:
Division Superintendent
signs off on grant applications
for federal funds, signs all Federal Cash
Transaction reports and Federal Status Reports.
gives technical assistance in all personnel and
fringe areas.
5 FIrs per mo. X Average salary of $47.00 per hr.
X 12 months.

2,899.96

TOTAL

Volunteer in-kind is based on $10.39 per hour, entry level for a Teacher's Assistant.

Policy council volunteer rate is based hourly rate $26.01. our



Fringe rate for Scott County Public school Early Head Start is 4lo/".

ST4.BT UP BUDGET JUSTIFICATION

Public school is applying for start-up funds to implement this project at a

cost of These start-up funds will provide for payments to staff salaries benefits

incurred during the initial phase of the project, necessary facility costs, and pruchase of

equipment and supplies. A waiver will be requested for a total of $8 1 .91 1 .00 non-federal

matching funds based on Sec. 6a0 @) (1) (B) (i) of the Head Start Act as amended December 12,

2007 . The total start up Budget for federal and non-federal is $409.551.00.

PERSONNEL

Scott County Public School Head Start is applyingfor start-up funds in the amount of

$48,586.22. to pay salaries and Fringe for six staff members for 8 weeks. Each staff

person will work eight hours per day. We expect it wilt take two months for the staffto

complete necessary training and orientation activities, to recruit and enroll chilclren for

the program, and set up the Early Head Start center. A Start-up Planner in planning

Development and Research will be hired for 8 weeks to assist the Head Director in

getting the Early Head Start Program in position to open on time. He/she will be paid

$5,818. at $18.00 per hour X 40 hour week day X 8 weeks. The seven personnel will be

paid the same per hour rate and fringe rate as listed in the on-going budget.

Program Director of Head Start \Mitl oversee the Early Head Start program. The

calculation for this position is 60 days at a cost of 2,247.26.



Fiscal Officer-Administrative AssistanlFiscal Officer of Head Start will work for

60 days on financial aspects of the program at a cost 0f 1,794.96.

Fringe cost is the same percent of salaries (4lW as on going budget. We are requesting

$23,244.00 to pay the fringe cost. Staffwill work 40 hours for l2 weeks.

The lack of space in the targeted area of infants and toddlers around Gate City/Weber

City area will require us to pwchase a manufactued classroom. The classroom will be set up at

the Head Start office near Weber City Head Start Center. This location is convenient for families

and staff to access the center. The building will be24 Ft x 60 Ft which meets the square feet per

child requirements. The area will require site work, utility, sewer, water connection, permitso

deck, ADA r¿tmp, steps and roof for the deck. We project this site work cost to be $19,223.

Carpet will be installed on the floor in area as appropriate for infants and toddlers. A diaper

changing station will be installed to meet the licensing standards.

EQUIPMENT

Scott County Public Schools provides transportation for Head Start children. It will be

necessaxy to purchase a specific bus to use for tansporting children age 0 to 36 months. A bus

designed with IMM seats, direct from the factory, will be necessary since the school system does

not own buses that can transport infants and toddlers. Safety is our frst priority in tansporting

these children' 'We 
are requesting $ 86,448 for two passengcr Infant/Toddler bus to be used for

all EHS transportation pu{poses and $60,000 to purchase a manufactured classroom.

ST]PPLIES



We are requesting $61,491'to purchase needed supplies for this project. The purchase of
these supplies is necessary to insure that this agency is able to fully equip the center and Home

visitor with the materials necessary to insure that services are provided in compliance with the

Performance standards and Licensing Requirements and to perform in an efficient and cost

effeptive manner' The office will need computers, printers, video and digital cameras and other

supplies.

The kitchen will have to be supplied with all the basic utensils needed to prepare meals

for the children and staff. We are asking for $7,400.00 to equip the kitchen with miøowave,

dishwasher, refrigerator and basic utensils. The center will be inspected by local licensing

officials to issue a license for the center.

v/e anticipate that the start-up cost to market the program by purchasing an ad in local

newspaper, local TV channels and pay the licensing fee for the center will cost $495.00.

we anticipate a cost of $900 to pay for installation fees for utilities and phone service.

Scott county Public school Head start has always achieved the matching funds for all

grants' The required on-going matching amount for this project is $gg,297.00, however, due to

the short amount of time available prior to start up operation, (120 days), the rural nature of our

community, and sparse resources for applicable local match, we will be unable to meet the 20vo

match requirement of the start-up Budget of this Early Head star.t application.

Therefore' scott countv Pubtic school Head. sfart requests a wavier for the start-up Budget

Portion of our EHS application, based on the Head start Act, section 640 (b) (1) which applies

to our situation' "section 640 (b) (l) of the Head start Act wavier request based on number (1)

@)The secretary shall reserve for each fiscal year such sums as are necessary- (i) to provide



Each amount determined for a state under sub-paragraph (A) to the Head Start agencies

including Early Head start -in the state that are not described. clause ii or (iii) by allotting to

each agency described in this clause an amount equal to that base grant for the prior fiscal year,,.

SCOTT COUNTY PUBLIC SCHOOL HEAD START
START.UP BUDGET

t2960.00

6336.00
t2672.00
2,247.26

794.96
4,800.00

7 776.00

I

TOTAL PERSONNEL

Three Infant /or Toddler Classroom
Assistants

60 Days X $9 00 hourX 8 FIrs 4,3200 X 3 :
One Infant Lead ver 60 X$ l3.20hourX8FIrs 6,336.00

Two Toddler Lead 60 X $ I$ .203 xhour 8 FIrs 6,336.00
Head Start Director 60 Days x26.01x 8 xl8%

Fiscal Officer x24.93 X 8X15%60 1794.96
Resource SpecialistFamily 60 Days X $ 10.50 how X 8 3,780.00

Head Start Coordinator 60 X $ 6I Per.20 Xhour 8 Fhs 7,776.00
TOTAL Salaries

F'RINGE BEITEX'ITS
FICA 7.56% 3716.85

WORKMAN'S
COMPENSATION

.28% 136.04

RETIREMENT l8% 8745.52
HEALTH INSURANCE 14.00% 6802.07
DENTAL INSURANCE 1.50% 728.79

GROUP LIFE 9%1.1 578.18
UNEMPLOYMENT 5.22% 2s36.20

TOTAL GEFRIN BENEFITS

INT'ANTÆODDLER CENTER
SETUP

CONNECTION, SKIRTING,
PERMITS, RAMP, DECK AND
ROOF FOR DECK

SITE WORK, UTILITY 40000

THREE SINK /DIAPER
CHANGING STATION

10500
CENTER BUILDINGTOTAL

SET.UP



SUPPLIES
FOR THREE

SSROOMS
SUPPLIES

CLA 24000

PLAYGROLIND AND
RESILIENT MATERIALS 16000

TW0 COMPUTERS and
5 1 18,TWO PRINTERS
75ûTlMO ,OUTSIDE VIDEO CAMERA

2000DIGITALTWo CAMERAS
200SUPPLIES

BUILDINGS
KITCHEN FOR TWO

7400

2 CENTERS BASIC CHILD
NEEDS 10,000

2000MARKETIN G PROGRAM
495TWO LI &CENSE SFEE
245TWO UTILITIES AND PHONE S
900

TOTAL SUPPLIES
T&TA

8

PASSENGER SCHOOL BUS

CLASSROOM
24FT. X 60 Fr.

MANUFACTURED BASIC
60,000.00

4 TON Heat Air Conditionerand
6,500.00

TOTAL

TOTAL T

TOTAL No-FEDERAL

F'EDERAL AND NON.
F'EDERAL

TOTAL

86.00
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